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https://www.menti.com/alb3jg355z92


ONBOARDING 
IS NOT 

ORIENTATION



The Typical First Week





WHAT’S DRIVING TURNOVER

1. Engagement and Culture: Employees leave when 

they feel disconnected from the organization’s 

values and mission.

2. Well-being and Work-Life Balance: Poor support 

for personal well-being and flexibility accelerates 

attrition.

3. Pay and Benefits: While compensation matters, 

perception of fairness and clarity during onboarding 

is critical.

4. Managers and Leaders: The quality of leadership 

and manager involvement during onboarding 

strongly predicts retention.



ONE DIMENSIONAL 
ONBOARDING

TOO MANY COMPANIES 
RELY ON SINK OR SWIM

NO CLEAR CAREER 
PATHING OR 

EXPECTATIONS

ONBOARDING 
TIMELINE IS TOO 

SHORT

CURRENT BIGGEST GAPS



SOLUTIONS

For each objective, briefly explain why it should be a priority for next 
quarter.

Make sure each goal is specific, measurable, achievable, relevant, 
and time-bound.

Companies considered “Best in Class” for employee retention have a 
formal  and proactive onboarding process.

MULTIDIMENSIONAL APPROACH

THE FOUR C’S 

BE LIKE THE BEST1.

2.

3.



5-Phase 
Approach to 
Onboarding





Questions?



THANK 
YOU!
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