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How well did the onboarding process prepare you to perform the core responsibilities of your
role? *

| did not recerve onboarding
Slightly prepared
Moderately prepared

Very prepared

Fully prepared

**Grab your phone and take a quick survey**
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https://www.menti.com/alb3jg355z92

ONBOARDING
15 NOI
ORIENTATION
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The Typical First Week
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WHAT'S DRIVING TURNOVER .t:

@
1. Engagement and Culture: Employees leave when
they feel disconnected from the organization’s
values and mission. =)
2. Well-being and Work-Life Balance: Poor support
for personal well-being and flexibility accelerates @

attrition.

3. Pay and Benefits: While compensation matters,
perception of fairness and clarity during onboarding
is critical.

4. Managers and Leaders: The quality of leadership
and managerinvolvement during onboarding

strongly predicts retention.




CURRENT BIGGEST GRAPS

NO CLEAR CAREER
PATHING OR
EXPECTATIONS




SOLUTIONS

Make sure each goal is specific, measurable, achievable, relevant,

3. 'I'HE Foun c's andtime-bound.



5-Phase
Approach to
Onboarding

PHASE 1

Before the First Day.

-Create psychological

safetyand signal
inclusion before day

one

_Transparenfiy and The Firet -
ommunication |

© ~Shift focys from
SYStemS to

relationSh,-pS and

Context

-Co-created success
plan

_Entrance ,ntgr\n'ou,

PHASE 3 PHSE 5

Beyond Onboarding.

The First 30 Days.

-Establishtrust, clarify
eXpectations, and
reduce early attrition
risk

-Broaden the feedback
loop and prevent the
“‘onboarding cliff”

-6 monthsto 1year

Consistency Moving
Forward.

-Reinforce inclusion
and long-term
commitment

_Monthly check-ins



NEXT STEPS

e Audit Your Current
Onpoarding
Experience

* Gives clarity of role,
responsibilities, and
expectations

 |dentifies gaps and
opportunities

e Ensures employees
feel heard

Extend Onboarding
Beyond the First 90
Days

Reduces expectation
mismatch

Provides clarity on role,

priorities, and success
metrics

Strengthens confidence

and engagement
Supports smooth
transitions and
long-term retention

* Equip Managers to
Lead Onboarding

* Promotes early

alignment and
ongoing feedback
* Encourages proactive
problem-solving and
communication

¢ Builds manager
confidence and
consistency

» Creates a supportive

start for employees

Build a Multi-Touch
Experience

Reinforces key
messages across
different touchpoints

Encourages
connection, belonging,
and collaboration

Sustains engagement
throughout the
onboarding journey

...and use our resources!



Questions?
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